Master Plan Re-Examination
Task 1.0 Existing Conditions Analysis

a. Update land use, economic, demographic and housing data as well as a summary of the
Impact and Needs Assessment from the City's Strategic Recovery Planning Report.

b. Develop set of Resiliency Goals and Objectives for incorporation into Master Plan, including
goals and policies of the City’s All Hazards Mitigation Plan.

DELIVERABLE - Technical Memorandum — Baseline Conditions Assessment
Task 2.0 Prepare Reexamination Report and Master Plan Update Document
a. Public Engagement and Vision Statement Development
DELIVERABLE - Technical Memorandum: Master Plan Vision Statement, including Goals and
Objectives from 2008 Master Plan, as well as proposed Resiliency goals and objectives.
Task 3.0 Implementation Plan (Final Master Plan Reexamination Report & Master Plan Update)
a. Implementation Plan
The Maser Consulting Team will develop an Implementation Action Plan from the Vision Plan from
Task 2.0. The Action Plan will be organized in a matrix similar to the “Planning Implementation
Agendas” (PIAs) used by the New Jersey Office of Planning Advocacy for Plan Endorsement and
action items will be assigned to lead agencies with potential funding sources (FEMA, Green Acres,
ACIA, etc.
b. Reexamination Report and Master Plan Update Document
The Maser Consulting Team will compile a statutory Master Plan Reexamination Report that folds the
Vision Statement and Implementation Plan into an update of the Master Plan inclusive of:
1. Updated Future Land Use Plan Map that identifies natural hazard areas;
2. Environmental Systems Map;

3. Green infrastructure recommendations;
4. Transportation and Circulation Plan Element preparedness recommendations;
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